District Health Assessment for Multiple District 305 through September 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
305 N1 146 0 146 0% 6 1 5 4884 0 4884 228 141 87 1.81% 2,095 33 16% 4 20 0% 40% 10% 53% 26 12
305 N2 94 0 94 0% 2 2 0 2546 0 2546 82 50 32 1.27% 1,871 27 27% 2 14 0% 49% 1% 72% 28 9
3058 99 0 99 0% 1 2 -1 2061 0 2061 41 94 -53 -2.51% 1,594 21 59% 6 40 0% 41% 5% 75% 16 6
339 0 339 0% 9 5 4 9491 0 9491 351 285 66 0.70% 5,560 28 31% 4 74 0% 43% 6% 65% 70 27
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Clubs

District Health Assessment for Multiple District 306 through September 2018

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 72 0 72 0% 0 3 -3 1879 0 1879 27 123 -96 -4.86% 1,759 26 21% 14 43 0% 13% 7% 93% 22 7
306 A2 95 0 95 0% 0 1 -1 2511 0 2511 12 80 -68 -2.64% 2,233 26 24% 1 33 0% 23% 0% 73% 27 12
306 B1 86 1 87 100% 0 0 0 2565 16 2581 45 38 7 0.27% 2,323 30 18% 0 0 0% 2% 1% 78% 26 13
306 B2 120 1 121 100% 0 0 0 3377 17 3394 138 149 -11 -0.32% 2,952 28 24% 0 0 0% 19% 4% 86% 30 15
306 C1 92 0 92 0% 0 2 -2 2566 0 2566 59 74 -15 -0.58% 2,307 28 14% 9 23 0% 12% 1% 48% 21 10
306 C2 96 0 96 0% 0 0 0 2582 0 2582 82 93 -11 -0.42% 2,375 27 28% 0 0 0% 0% 0% 59% 26 12 GST
561 2 563 100% 0 6 -6 15480 33 15513 363 557 -194 -1.24% 13,949 28 22% 10 99 0% 12% 2% 73% 152 69
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District Health Assessment for Multiple District 315 through September 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 115 1 116  100% 1 0 1 3636 47 3683 59 85 -26 -0.70% 3,440 32 18% 0 0 0% 24% 1% 85% 29 15
315A2 128 0 128 0% 7 4 3 4706 0 4706 415 28 387 8.96% 3,107 37 23% 2 0 100% 24% 8% 83% 23 12
315B1 194 0 194 0% 0 0 0 4657 0 4657 23 27 -4 -0.09% 4,325 24 16% 0 0 0% 90% 70% 98% 0 0
315B2 96 0 96 0% 9 2 7 2435 0 2435 263 93 170 7.51% 1,849 25 13% 12 63 0% 47% 0% 75% 22 1
315B3 68 0 68 0% 5 3 2 1296 0 1296 177 78 99 8.27% 987 19 54% 6 53 0% 40% 0% 76% 27 16
315B4 92 0 92 0% 3 1 2 2652 0 2652 179 123 56 2.16% 2,327 29 29% 2 61 0% 36% 2% 74% 21 1
693 1 694 100% 25 10 15 19382 47 19429 1116 434 682 3.64% 16,035 28 23% 5 177 40% 49% 21% 85% 122 65
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District Health Assessment for Multiple District 316 through September 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
316 A 58 0 58 0% 0 0 0 2201 0 2201 42 15 27 1.24% 1,685 38 21% 0 0 0% 34% 9% 40% 14 5
316 B 56 0 56 0% 2 0 2 1822 0 1822 57 6 51 2.88% 1,700 33 27% 0 0 0% 29% 5% 61% 14 4
316 D 133 0 133 0% 6 1 5 4972 0 4972 186 151 35 0.71% 4,799 37 35% 1 111 0% 4% 0% 58% 34 12
316 G 72 0 72 0% 3 0 3 2809 0 2809 190 73 117 4.35% 2,579 39 14% 0 0 0% 0% 0% 56% 17 5
316 H 66 0 66 0% 0 0 0 2163 0 2163 21 17 4 0.19% 2,103 33 32% 0 0 0% 64% 8% 73% 0 0 DG,GLT,GMT,
GST
316J 40 0 40 0% 2 0 2 1706 0 1706 74 22 52 3.14% 1,497 43 25% 0 0 0% 38% 0% 60% 11 6
425 0 425 0% 13 1 12 15673 0 15673 570 284 286 1.86% 14,363 37 27% 1 111 0% 23% 3% 58% 90 32
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District Health Assessment for Multiple District 317 through September 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 135 0 135 0% 16 1 15 4732 0 4732 531 91 440 10.25% 4,108 35 10% 2 0 0% 20% 1% 47% 30 1
317B 99 0 99 0% 0 0 0 3443 0 3443 120 78 42 1.23% 3,353 35 17% 0 0 0% 7% 0% 28% 22 1
317¢C 84 0 84 0% 5 1 4 2612 0 2612 145 101 44 1.71% 2,395 31 23% 11 17 0% 6% 0% 70% 20 7
317D 94 0 94 0% 0 1 -1 3801 0 3801 81 85 -4 -0.11% 3,210 40 14% 9 18 0% 16% 2% 55% 29 10
317E 44 0 44 0% 0 0 0 1707 0 1707 68 46 22 1.31% 1,492 39 20% 0 0 0% 14% 0% 32% 11 5
317F 60 0 60 0% 1 0 1 1866 0 1866 117 16 101 5.72% 1,679 31 15% 0 0 0% 10% 0% 28% 14 5
516 0 516 0% 22 3 19 18161 0 18161 1062 417 645 3.68% 16,237 35 16% 7 35 0% 13% 1% 45% 126 49
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Clubs

District Health Assessment for Multiple District 318 through September 2018

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 125 0 125 0% 3 0 3 4356 0 4356 143 139 4 0.09% 3,537 35 18% 0 0 0% 13% 1% 54% 26 13
318B 118 1 119 0% 1 2 -1 4076 35 4111 54 118 -64 -1.53% 3,672 35 14% 12 25 0% 31% 0% 57% 24 12
318C 115 0 115 0% 6 2 4 4202 0 4202 476 85 391 10.26% 3,664 37 9% 9 27 50% 7% 1% 68% 24 12
318D 151 0 151 0% 6 0 6 5764 0 5764 336 132 204 3.67% 5,309 38 15% 0 0 0% 17% 0% 58% 31 13
318 E 147 1 148 100% 0 0 0 5787 26 5813 210 166 44 0.76% 5,008 39 6% 0 0 0% 15% 1% 49% 30 12
656 2 658 50% 16 4 12 24185 61 24246 1219 640 579 2.45% 21,190 37 12% 10 52 25% 16% 1% 57% 135 62
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District Health Assessment for Multiple District 320 through September 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
320A 76 0 76 0% 4 1 3 3120 0 3120 214 62 152 5.12% 2,756 4 18% 10 7 0% 0% 0% 62% 21 7
320B 60 0 60 0% 1 1 10 2153 0 2153 283 50 233 12.14% 1,818 36 25% 4 0 100% 7% 0% 47% 16 5
320C 51 0 51 0% 1 0 1 2261 0 2261 214 49 165 7.87% 1,978 44 10% 0 0 0% 2% 0% 25% 12 4
320D 87 0 87 0% 6 0 6 2989 0 2989 191 101 90 3.10% 2,745 34 11% 0 0 0% 14% 0% 38% 20 7
320E 67 0 67 0% 2 0 2 3185 0 3185 184 33 151 4.98% 2,916 48 24% 0 0 0% 0% 0% 46% 22 7
320F 69 0 69 0% 1 0 1 2647 0 2647 65 79 -14 -0.53% 2,544 38 10% 0 0 0% 0% 0% 35% 22 8
320G 73 0 73 0% 3 0 3 2827 0 2827 73 43 30 1.07% 2,423 39 10% 0 0 0% 0% 0% 1% 19 7
483 0 483 0% 28 2 26 19182 0 19182 1224 417 807 4.39% 17,180 40 15% 7 7 50% 4% 0% 43% 132 45
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District Health Assessment for Multiple District 321 through September 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
321A1 55 0 55 0% 0 0 0 1981 0 1981 15 61 -46 -2.27% 1,966 36 24% 0 0 0% 49% 5% 62% 14 5
321A2 133 0 133 0% 1 0 1 4035 0 4035 344 86 258 6.83% 3,385 30 15% 0 0 0% 26% 1% 1% 4 13
321A3 85 0 85 0% 1 0 1 2086 0 2086 40 56 -16 -0.76% 1,855 25 44% 0 0 0% 46% 1% 74% 22 1
321B1 95 0 95 0% 9 0 9 3083 0 3083 302 55 247 8.71% 2,593 32 29% 0 0 0% 4% 0% 47% 22 1
321B2 52 0 52 0% 0 0 0 2250 0 2250 41 58 17 -0.75% 1,540 43 17% 0 0 0% 37% 2% 75% 13 7 2ndVDG
321C1 155 0 155 0% 1 0 1 4812 0 4812 133 58 75 1.58% 4,509 31 37% 0 0 0% 43% 6% 62% 37 19
321C2 82 0 82 0% 1 0 1 3562 0 3562 98 103 -5 -0.14% 3,147 43 7% 0 0 0% 5% 4% 63% 22 1
321D 135 1 136  100% 1 0 1 4580 1 4591 113 133 -20 -0.43% 4,754 34 25% 0 0 0% 36% 4% 64% 48 19 2ndVDG
321E 80 1 81 100% 7 0 7 3075 27 3102 224 74 150 5.08% 2,699 38 12% 0 0 0% 5% 0% 51% 36 15
321F 130 1 131 100% 1 2 -1 4006 17 4023 95 126 -31 -0.76% 3,954 31 30% 5 43 0% 24% 5% 60% 40 14
1002 3 1005 100% 32 2 30 33470 55 33525 1405 810 595 1.81% 30,402 33 25% 5 43 0% 28% 3% 63% 295 125
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District Health Assessment for Multiple District 322 through September 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
322A 90 0 90 0% 8 1 7 3645 0 3645 287 103 184 5.32% 3,099 4 7% 9 36 0% 21% 1% 51% 19 6
322B1 7 0 7 0% 7 0 7 3258 0 3258 314 46 268 8.96% 2,918 46 7% 0 0 0% 1% 0% 37% 10 0
322B2 67 0 67 0% 4 0 4 2786 0 2786 203 27 176 6.74% 2,626 42 18% 0 0 0% 15% 0% 63% 16 8
322C1 160 5 165 100% 5 3 2 5398 116 5514 172 495 -323 -5.53% 3,882 34 10% 3 36 0% 44% 6% 68% 29 1
322C2 49 0 49 0% 1 0 1 2291 0 2291 69 55 14 0.61% 2,123 47 8% 0 0 0% 27% 14% 67% 13 7
322C3 111 1 112 100% 6 2 4 3937 35 3972 250 132 118 3.06% 3,532 35 16% 4 39 0% 34% 1% 66% 26 1
322C4 46 0 46 0% 1 1 0 1371 0 1371 86 50 36 2.70% 1,466 30 17% 1 30 0% 39% 0% 70% 13 6
322C5 64 1 65 100% 7 0 7 1954 16 1970 214 22 192 10.80% 1,705 31 14% 0 0 0% 37% 5% 69% 12 6
322D 76 0 76 0% 8 0 8 3279 0 3279 215 47 168 5.40% 2,323 43 4% 0 0 0% 26% 4% 54% 19 7
322E 131 0 131 0% 7 0 7 4917 0 4917 260 103 157 3.30% 3,666 38 19% 0 0 0% 43% 4% 69% 31 15
322F 107 0 107 0% 14 2 12 3762 0 3762 587 65 522 16.11% 2,863 35 2% 3 15 0% 14% 0% 33% 16 7
322G 62 0 62 0% 1 1 0 3506 0 3506 80 78 2 0.06% 2,569 57 5% 1 15 0% 23% 5% 66% 14 6
1034 7 1041 100% 69 10 59 40104 167 40271 2737 1223 1514 3.91% 32,772 39 1% 3 171 0% 29% 3% 59% 218 90
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District Health Assessment for Multiple District 3231 through September 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3231A1 60 0 60 0% 6 1 5 2037 0 2037 154 25 129 6.76% 1,812 34 33% 16 0 100% 18% 3% 37% 10 4
3231A2 113 1 114  100% 7 2 5 4351 7 4358 272 258 14 0.32% 3,739 39 18% 7 19 100% 4% 4% 48% 24 1
3231A3 131 0 131 0% 3 0 3 8752 0 8752 240 125 115 1.33% 6,111 67 15% 0 0 0% 9% 0% 38% 21 7
304 1 305 100% 16 3 13 15140 7 15147 666 408 258 1.73% 11,662 50 19% 10 19 100% 9% 2% 42% 55 22
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District Health Assessment for Multiple District 3232 through September 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3232B1 63 0 63 0% 0 0 0 3547 0 3547 33 55 -22 -0.62% 3,091 56 35% 0 0 0% 13% 0% 37% 14 5
3232B2 48 0 48 0% 0 0 0 3667 0 3667 21 38 -17 -0.46% 2,842 76 15% 0 0 0% 8% 2% 46% 8 4
3232F1 88 1 89 100% 0 1 -1 3373 15 3388 25 100 -75 -217% 2,605 38 21% 3 33 0% 29% 13% 56% 16 8
3232F2 74 0 74 0% 1 0 1 3055 0 3055 296 53 243 8.64% 2,449 4 11% 0 0 0% 14% 0% 49% 13 4
32324 57 1 58 100% 2 1 1 2249 5 2254 58 39 19 0.85% 2,032 39 33% 2 0 100% 33% 9% 62% 12 6
330 2 332 100% 13 2 1 15891 20 15911 433 285 148 0.94% 13,019 48 23% 3 33 50% 20% 5% 50% 63 27
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District Health Assessment for Multiple District 3233 through September 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3233C 95 0 95 0% 2 0 2 3093 0 3093 97 30 67 2.21% 2,629 33 25% 0 0 0% 48% 0% 48% 30 10
3233E1 151 0 151 0% 13 0 13 5977 0 5977 343 113 230 4.00% 5,331 40 17% 0 0 0% 26% 0% 36% 4 15
3233E2 151 0 151 0% 7 2 5 6284 0 6284 259 161 98 1.58% 5,578 42 18% 4 16 50% 29% 3% 56% 42 13
3233G1 134 0 134 0% 8 0 8 5061 0 5061 193 26 167 3.41% 4,043 38 33% 0 0 0% 33% 0% 54% 34 10
3233G2 99 0 99 0% 0 0 0 2841 0 2841 86 46 40 1.43% 2,590 29 30% 0 0 0% 16% 1% 58% 23 7
630 0 630 0% 30 2 28 23256 0 23256 978 376 602 2.66% 20,171 37 24% 4 16 50% 30% 1% 50% 170 55
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District Health Assessment for Multiple District 3234 through September 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3234D1 59 0 59 0% 1 0 1 2189 0 2189 89 47 42 1.96% 2,171 37 19% 0 0 0% 10% 2% 37% 16 6
3234D2 135 0 135 0% 7 2 5 8101 0 8101 412 116 296 3.79% 5,370 60 10% 6 0 100% 19% 7% 50% 27 8
3234H1 96 0 96 0% 2 0 2 3336 0 3336 84 126 -42 -1.24% 2,759 35 1% 0 0 0% 24% 3% 67% 21 7
3234H2 100 0 100 0% 9 0 9 4280 0 4280 298 228 70 1.66% 3,190 43 9% 0 0 0% 34% 2% 53% 28 9
390 0 390 0% 19 2 17 17906 0 17906 883 517 366 2.09% 13,490 46 12% 6 0 100% 23% 4% 53% 92 30
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District Health Assessment for Multiple District 324 through September 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
324A1 180 0 180 0% 7 0 7 5957 0 5957 436 366 70 1.19% 5,308 33 13% 0 0 0% 4% 1% 38% 35 15
324A2 217 0 217 0% 15 1 14 9668 0 9668 783 186 597 6.58% 8,167 45 5% 1 20 100% 2% 0% 42% 60 14
324A3 97 0 97 0% 6 0 6 3456 0 3456 274 51 223 6.90% 3,356 36 10% 0 0 0% 0% 0% 55% 32 10
324A4 132 0 132 0% 7 2 5 5327 0 5327 528 110 418 8.51% 4,939 40 8% 3 18 50% 2% 0% 43% 30 10
324A5 57 0 57 0% 0 1 -1 2014 0 2014 53 37 16 0.80% 2,071 35 25% 23 0 100% 21% 0% 63% 8 5
324A6 134 0 134 0% 6 0 6 4765 0 4765 351 135 216 4.75% 4,429 36 24% 0 0 0% 1% 0% 50% 29 15
324A8 65 0 65 0% 8 0 8 1967 0 1967 198 15 183 10.26% 1,745 30 28% 0 0 0% 6% 0% 78% 10 5
324B1 97 0 97 0% 1 1 0 6040 0 6040 141 142 -1 -0.02% 5,217 62 5% 1 18 0% 11% 1% 51% 26 6
324B2 172 0 172 0% 7 0 7 12100 0 12100 472 303 169 1.42% 7,991 70 6% 0 0 0% 15% 2% 44% 34 1
324B3 174 0 174 0% 5 0 5 7580 0 7580 253 216 37 0.49% 7,003 44 11% 0 0 0% 1% 1% 67% 39 9
324B4 131 0 131 0% 3 0 3 4503 0 4503 201 67 134 3.07% 4,434 34 17% 0 0 0% 24% 0% 55% 24 8
324B5 62 1 63  100% 5 0 5 3181 31 3212 163 29 134 4.35% 2,105 51 13% 0 0 0% 6% 0% 56% 17 5
1518 1 1519 100% 70 5 65 66558 31 66589 3853 1657 2196 3.41% 56,765 44 12% 6 56 60% 7% 1% 51% 344 113
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District Health Assessment for Multiple District 325 through September 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 194 0 194 0% 9 2 7 5472 0 5472 354 251 103 1.92% 4,357 28 14% 2 23 0% 37% 0% 40% 40 17
325A2 185 0 185 0% 8 1 7 5353 0 5353 348 118 230 4.49% 4,537 29 24% 3 23 0% 55% 3% 64% 39 20
325B1 352 0 352 0% 15 0 15 10854 0 10854 710 450 260 2.45% 9,233 31 13% 0 0 0% 28% 1% 37% 95 46
325B2 374 1 375 100% 19 2 17 9512 24 9536 637 242 395 4.32% 8,210 25 23% 6 12 0% 50% 2% 57% 104 48
1105 1 1106 100% 51 5 46 31191 24 31215 2049 1061 988 3.27% 26,337 28 19% 4 58 0% 41% 2% 49% 278 131

* - District Status: P - Provisional, T - Transitional.

** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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